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Explanation of Budget Estimate

The Un�ted States M�nt manufactures and del�vers 
domest�c c�rculat�ng co�nage, num�smat�c co�nage, 
and bull�on products.  Furthermore �t prov�des 
secur�ty for assets, �nclud�ng the government’s stock 
of gold bull�on, s�lver bull�on, co�ns and co�nage 
metals.

The Un�ted States M�nt’s key pr�or�t�es for FY 2008 
�nclude:

• Effic�ently and effect�vely produce and d�str�bute 
approx�mately �5.� b�ll�on co�ns to meet demand 
for c�rculat�on dur�ng FY 2008.

• Cont�nue to produce and sh�p Pres�dent�al $� Co�n 
Act products, �nclud�ng Pres�dent�al $� co�ns for 
c�rculat�on, Sacagawea $� co�ns for c�rculat�on, 24-
karat F�rst Spouse Gold co�ns and 24-karat Gold 
Bull�on co�ns.

• Produce and d�str�bute requ�red num�smat�c 
products and sets, as well as other num�smat�c 
�tems, �n quant�t�es suff�c�ent to make them 
access�ble, ava�lable, and affordable to Amer�cans 
who chose to purchase them. 

• Produce co�ns for the f�nal 
year of the Un�ted States M�nt 
50 State Quarters® Program 
to honor the follow�ng states:  
Oklahoma,  New Mex�co, 
Ar�zona, Alaska, and Hawa��.  
These five states conclude the 50 
State Quarters Program.

For FY 2008 Un�ted States M�nt est�mated total 
revenues are $2,574,��2,000, total expenses are 
$�,899,035,000, cap�tal �nvestments are $38,469,000, 
and net results are $675,077,000.

Purpose of Program

S�nce FY �996, the Un�ted States M�nt has been 
operat�ng under the Un�ted States M�nt’s Publ�c 
Enterpr�se Fund (PEF).  As author�zed by Publ�c Law 
�04-52 (3� U.S.C. § 5�36), the PEF el�m�nates the 
need for appropr�at�ons.  Proceeds from the sales of 
c�rculat�ng co�ns to the Federal Reserve Banks and 
num�smat�c �tems to the publ�c are the source of 
fund�ng for operat�ons.  Both operat�ng expenses and 
cap�tal �nvestments are assoc�ated w�th the product�on 
of c�rculat�ng and num�smat�c co�ns and co�n-related 
products, and protect�ve serv�ces.  Revenues �n excess 
of amounts requ�red by the PEF are transferred to the 
Un�ted States Treasury General Fund.  

Explanation of Budget Activities

Manufacturing ($1,859,892,000 from reimbursable 
programs) The Un�ted States M�nt manufactures 
and sells co�n products.  For budget report�ng 
purposes, these products are grouped �nto three 
programs:  C�rculat�ng Co�nage, 50 State Quarters, 
and Num�smat�c.  

Circulating Coinage �ncludes the one-cent co�n, five-
cent co�n, d�me, half-dollar and dollar used to conduct 
trade and commerce.  The focus of th�s program �s 
to produce and del�ver co�ns for c�rculat�on to meet 
the needs of the Un�ted States �n a cost effic�ent and 
safe manner w�th state-of-the-art manufactur�ng 
technology and equ�pment.  The Un�ted States M�nt 
del�vers the c�rculat�ng co�nage to the Federal Reserve 
Banks for d�str�but�on as demanded by commerce.

United States Mint
Program Summary by Account
(Dollars in thousands)

Budget Activity
FY 2006 FY 2007 FY 2008

Obligated Estimated Estimated Increase/ 
Decrease

Percent 
Change

  Manufacturing 1,469,100 1,911,439 1,859,892 (51,547) (2 .7%)
  Protection 36,917 38,121 39,143 1,022 2 .7%
Total Cost of Operations $1,506,017 $1,949,560 $1,899,035 ($50,525) (2 .6%)
Capital Investments $21,284 $38,484 $38,469 ($1,015) 2 .6%
(Not included in Total Cost of Operations above)
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United States Mint Performance by Budget Activity

Budget Activity Performance Measure
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Actual Target 
Met? Target Target

Manufacturing Cost per 1,000 Coin Equivalents ($)(E) 7 .93 7 .42 7 .55 ✗ 7 .27 7 .15

Protection Total Losses ($) (Oe) Baseline 1,135 0 ✓ 10,000 5,000

Key:  Oe - Outcome Measure, E - Efficiency Measure, Ot - Output/Workload Measure, and M - Management/Cust . Satisfaction

In FY 2007, the Un�ted States M�nt w�ll �ntroduce the 
Pres�dent�al $� Co�n program wh�ch commemorates 
the serv�ce of former Un�ted States Pres�dents �n the 
order �n wh�ch they served the nat�on.  Four d�fferent 
co�n des�gns w�ll be m�nted each year.  The year 2007 
w�ll feature Pres�dents Wash�ngton, Adams, Jefferson 
and Mad�son.  The year 2008 w�ll feature Pres�dents 
Monroe, (John Qu�ncy) Adams, Jackson and  
Van Buren.

50 State Quarters Program
The 50 State Quarters Program began �n �999 to 
commemorate and honor each of the 50 states over 
a ten-year per�od.  F�ve new commemorat�ve quarter-
dollar co�ns are produced each year.  Each quarter’s 
reverse celebrates one of the 50 states w�th a des�gn 
honor�ng that state’s un�que h�story, trad�t�ons, and 
symbols.  The quarters are released �n the same order 
that the states rat�fied the Un�ted States Const�tut�on 
or were adm�tted �nto the Un�on.  The releases for 
2007 are Montana, Wash�ngton, Idaho, Wyom�ng, 
and Utah.  The 2008 quarters w�ll dep�ct des�gns 
for Oklahoma, New Mex�co, Ar�zona, Alaska and 
Hawa��.  The quarters are c�rculat�ng co�ns; however, 
by statute, the revenue from th�s program �s cons�dered 
num�smat�c for budgetary report�ng purposes.  The 
Program �s d�splayed separately �n the narrat�ve and 
the financ�al schedules to present a clearer p�cture of 
�ts �mpact.  The Un�ted States M�nt plans to spend 
$4�0 m�ll�on to produce and sh�p approx�mately 2.7 
b�ll�on quarters, generat�ng revenues of $687 m�ll�on 
dollars �n FY 2008.

Numismatic Program
The Num�smat�c Program �ncludes s�x types of co�n 
products, wh�ch the Un�ted States M�nt markets 
and sells to the publ�c, �nclud�ng:  �) Bull�on 
Co�ns, 2) Amer�can Eagle Proof Co�ns, 3) 24-karat 
Proof Program, 4) Recurr�ng Co�n Programs, 5) 
Commemorat�ve Co�ns, and 6) Medals.  The program 

focuses on prov�d�ng qual�ty products and serv�ces, 
expand�ng markets and support�ng the long-term 
object�ves.  The current FY 2008 budget est�mate 
�ncludes resource needs of $�,04� m�ll�on to generate 
$�,050 m�ll�on �n revenues from the sale of these 
products.

Protection ($39,143,000 from reimbursable programs) 
The Un�ted States M�nt secures over $�00 b�ll�on 
�n market value of the nat�on’s gold reserves, s�lver, 
and other assets.  The Un�ted States M�nt Pol�ce 
protects assets wh�le safeguard�ng Un�ted States M�nt 
employees aga�nst potent�al threats at �ts fac�l�t�es 
across the country.  The Un�ted States M�nt Pol�ce 
addresses poss�ble threats by ensur�ng good per�meter 
secur�ty at all s�tes; �ncreas�ng coord�nat�on w�th 
var�ous federal, state and local law enforcement 
agenc�es; and ensur�ng that proper pol�c�es are �n 
place, and procedures followed, �n handl�ng the assets 
used to produce and transport co�nage.  

Legislative Proposals

The Un�ted States M�nt has no leg�slat�ve proposals 
for FY 2008.

Capital Investments Summary

The Reta�l Sales System (RS2), formerly reported as 
the e-Bus�ness Solut�on Project (eSP), was developed 
�n response to a grow�ng need to meet the rap�dly 
expand�ng num�smat�c market and to take advantage 
of new technology that would better support bus�ness 
requ�rements.  RS2 was des�gned to meet h�gh publ�c 
demand for E-Government serv�ces and prov�de an 
easy and secure way for customers to order products 
d�rectly from the Un�ted States M�nt.  An �ntegrated 
ma�l order and catalog�ng system supports both the 
Un�ted States M�nt’s core m�ss�on.
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Description of Performance

The Un�ted States M�nt’s costs vary by product, and 
the product m�x has been var�able over t�me.  Th�s 
makes �t d�fficult to compare operat�ng results from 
year to year.  The co�n equ�valent calculat�on converts 
the product�on output to a common denom�nator 
based on the c�rculat�ng quarter.  Product�on costs, 
exclud�ng metal and fabr�cat�on, are then d�v�ded by 
th�s standard�zed product�on level, thus result�ng �n 
“convers�on costs per �,000 co�n equ�valents.”  Th�s 
allows compar�son of performance over t�me by 
negat�ng the effects of changes �n the product m�x.  
The Cost per �,000 Co�n Equ�valents for FY 2006 �s 
$7.55, a sl�ght �ncrease from $7.42 �n FY 2005.  The 
performance d�d not meet the target of $6.62.  Th�s 

amb�t�ous target was a stretch goal, an �� percent 
drop from the FY 2005 actual result, and was set 
based upon forecasted volume, product m�x, and cost 
est�mates.  D�fferences �n the actual volumes or the 
product m�x from forecast affects the ach�evement of 
spec�fic targets �n any g�ven year. 

Total losses through FY 2006 were $0 (zero) compared 
w�th $�,�35 �n FY 2005.  Th�s performance exceeds 
the target of $�5,000.  Th�s measures the results of 
fraud cases (e.g. cred�t card fraud dur�ng the purchase 
of Un�ted States M�nt products by the publ�c), theft 
cases, or �ntrus�ons that cause damage to Un�ted States 
M�nt property.  Results are from cases that have been 
�nvest�gated and closed dur�ng the fiscal year.
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